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SUBJECT: MCDONALDS HAMBURGER CHAIN SPEARHEADS NEW 
'IMPORTS FOR EXPORTS” POLICY IN IMPORT LICENSING. 

1 . SUMMARY. MCDONALD'S HAMBURGERS. UTILIZING AN 
IMAGINATIVE "EXPORTS FOR IMPORTS” ARRANGEMENT, HAS 
ESTABLISHED A FIRM HOLD IN THE NEW ZEALAND MARKET. 

SPECIFICALLY, THE FIRM HAS BEEN ABLE TO OBTAIN 
GREATER LICENSES FOR IMPORTED EQUIPMENT BY AGREEING 
TO USE MORE NEW ZEALAND BEEF AND CHEESE IN ITS ASIAN 
OUTLETS. THE MCDONALD'S ARRANGEMENT HAS NOW BEEN 
INSTITUTIONALIZED IN REVISED REGULATIONS. 

END SUMMARY. 

2. THE NEW ZEALAND FRANCHISE HOLDER OF MCDONALDS, MCMAC 
LIMITED, HAVE BEEN SUBJECT TO AN IMPORT LICENSING 
CONTROVERSY WHICH WAS THE SUBJECT OF A COMPLAINT TO 
THE MINISTER OF TRADE AND INDUSTRY. MCDONALDS' FIRST 
RESTAURANT WAS OPENED IN 1976 AND WAS EQUIPPED WITH 
IMPORTED EQUIPMENT. AT LEAST ONE FURTHER RESTAURANT 
HAS BEEN OPENED AND OTHERS ARE PLANNED. UNDER THE 
TERMS SPECIFIED BY THE DEPARTMENT OF TRADE AND 
INDUSTRY, MCMAC WAS LIMITED IN THE AMOUNTS AND 
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TYPES OF RESTAURANT EQUIPMENT BROUGHT INTO NEW 
ZEALAND. THE LIMITATIONS LAID DOWN WERE: 

(A) THEY COULD ONLY IMPORT EQUIPMENT THAT WAS NOT 
AVAILABLE LOCALLY. 

(B) ONLY ENOUGH LICENCE FOR EQUIPMENT FOR ONE RESTAURANT 
PER YEAR WOULD BE GRANTED, PROVIDED THIS EQUIPMENT WAS 
RE-EXPORTED WHEN LOCAL EQUIVALENTS BECAME AVAILABLE. 
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(C) MCMAC REPORTEDLY AGREED TO TRY AND DEVELOP EXPORT 
MARKETS FOR NEW ZEALAND'S BEEF AND CHEESE IN MCDONALDS' 
RESTAURANTS IN ASIA ON THE UNDERSTANDING THAT THIS 
WOULD STRENGTHEN THEIR CLAIM FOR ADDITIONAL 
IMPORT LICENCES. 

3. MCMAC ALLEGEDLY BREACHED THIS AGREEMENT BECAUSE MUCH OF 
THE EQUIPMENT IMPORTED, E.G. WALLPAPER AND SEATING FOR THE 
PROTOTYPE STORE, COULD HAVE BEEN SUPPLIED LOCALLY. HOW- 
EVER, THE DEPARTMENT OF TRADE AND INDUSTRY HAVE NOT PRO 
SECUTED MCMAC, APPARENTLY BECAUSE THE FIRM ACHIEVED THE 
PROMISED EXPORTS SINCE 1976 OF BEEF AND CHEESE, MAINLY TO 

THE FAR EAST, TO THE VALUE OF 1 MILLION NZ DOLLARS, AND 
HAVE BEEN ACTIVE IN ARRANGING FOR SPECIALIZED EQUIPMENT 
FOR FURTHER RESTAURANTS TO BE MADE IN NEW ZEALAND. 

4. BECAUSE OF THEIR IMPORT LICENCE PROBLEMS AND THEIR 
EXPORT SUCCESS, MR. MORRIS, MCMAC'S MANAGING DIRECTOR, 

PROPOSED TO THE NEW ZEALAND GOVERNMENT THAT ADDITIONAL 
IMPORT LICENCE SHOULD BE ISSUED TO HIS COMPANY. HE PROPOSED THAT IM- 
PORT LICENCE SHOULD BE GRANTED ON A 

5 : 1 RATIO WITH EXPORTS, I.E. FOR EVERY 5 DOLLARS 

OF NEW ZEALAND EXPORTS ARRANGED BY MCMAC, THEY SHOULD 

BE ENTITLED TO IMPORT 1 DOLLARS WORTH OF EQUIPMENT. 

THE GOVERNMENT TOOK A SYMPATHETIC VIEW AND THE MINISTER 
AUTHORZED A NEW POLICY WHICH WAS RELEASED IN DECEMBER 
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1977. THIS POLICY COVERS THE ISSUE OF IMPORT LICENCES 
FOR EQUIPMENT USED BY THE CONVENIENCE FOOD INDUSTRY 
AND MAKES THE MAXIMUM USE OF NEW ZEALAND MANUFACTURED 
EQUIPMENT, AS WELL AS PROMOTING EXPORTS. THE NEW 
POLICY STATES: 

(A) FOR EACH LICENSING PERIOD, IMPORT LICENCE UP TO 
20,000 DOLLARS TO BE GRANTED FOR EQUIPMENT WHICH IS 
NOT MADE IN NEW ZEALAND, OR FOR WHICH THERE IS NO 
SUITABLE ALTERNATIVE AVAILABLE DOMESTICALLY, OR 
SUFFICIENT LICENCES TO BE GRANTED FOR ONE 

NEW OUTLET WHERE THE TOTAL REQUIREMENT IS 
ABOVE 20,000 DOLLARS. 

(B) A TOTAL VALUE OF IMPORT LICENCES WILL BE GRANTED 
OF UP TO 10 PERCENT OF THE VALUE OF QUALIFYING EXPORTS 
IN ANY ONE IMPORT LICENSING PERIOD. THIS IS TREATED 
SEPARATELY AND IS ADDITIONAL TO ANY LICENCE 

THAT MAY BE GRANTED IN (A). THE SAME CONDITIONS 
APPLY CONCERNING EQUIPMENT THAT CAN BE MADE 
AVAILABLE DOMESTICALLY. 

5. COMMENT: ALTHOUGH WE HAVE AGAIN IN RECENT WEEKS 
EXPRESSED TO THE NEW ZEALAND GOVERNMENT OUR GENERAL 
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DISPLEASURE WITH THE IMPORT LICENSING SCHEME, WE 
DOUBT IF THERE WILL BE MUCH CHANGE FOR THE IMMEDIATE 
FUTURE. HENCE, IRRITATING AS IT IS, U.S. EXPORTERS 
TO THIS MARKET WILL HAVE TO OPERATE WITH THIS SYSTEM. 
ONE U.S. FIRM, MCDONALDS', SEEMS TO HAVE MANAGED THIS 
ACCOMODATION REASONABLY WELL. IN FACT, BY PROVIDING 
AN IMAGINATIVE PACKAGE OF BOTH BUILDING DOMESTIC 
SALES AND PROMOTING EXPORTS OF NEW ZEALAND PRIMARY 
PRODUCTS, MCDONALDS HAD DEVELOPED A PATTERN THAT 
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OTHER U.S. FIRMS MAY CONSIDER FOLLOWING, PARTICULARLY 

IN THE FOOD PROCESSING INDUSTRY. BY OFFERING TO 

ASSIST NEW ZEALAND FIRMS WITH MARKETING THE PROCESSED 

PRODUCTS, U.S. MANUFACTURERS MAY BE ABLE TO SECURE 

LICENCES FOR EQUIPMENT SALES IN THE NEW ZEALAND 

MARKET THAT UNDER ORDINARY CIRCUMSTANCES THE GOVERNMENT 

MIGHT BE RELUCTANT TO GRANT. THIS IS MERELY A THOUGHT, 

BUT ONE WHICH MIGHT BE BORNE IN MIND WHEN ADVISING 
U.S. FIRMS ABOUT SALES OPPORTUNITIES HERE. SELDEN 
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